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Meeting Announcement - Wednesday, May 3, 2017

Topic: Integrated Lean Project Delivery (IPD)

Sponsor: P&G, Proctor & Gamble

Presenter: Joseph A. Cleves, Jr.

In conjunction with: Lean Construction Institute Ohio Valley CoP (Community of Practice)

Session One — This session, entitled “Integrated Lean Project Delivery”, will focus on
Integrated Project Delivery, what distinguishes it from traditional methodologies, and how
lean practices support the delivery of IPD. We will take a particular look at the role of pull
planning in the elimination of waste. (Session one will be our May AACE technical presentation
& meal with Q&A at the conclusion. Please feel free to return to work, as your time permits).

Session Two (Optional) — This session, entitled “Pull Planning through Simulation”, will use
simulation to illustrate the use of pull planning in construction. A particular focus will be
demonstrating value of pull planning in the elimination of waste. (P&G would like to welcome
you to stay and participate with them in this follow-up workshop training simulation.)

When: Wednesday, May 3, 2017
11:30 AM to Noon — Check-In Registration & Networking
Session One: Noon to 1:00 PM-Lunch & Presentation
Session Two (Optional): 1:00 PM to 4:00 PM—Pull Planning Simulation

Where: Procter & Gamble
2 P&G Plaza, Tower East 1% floor, Room 210
Cincinnati, OH 45202

Cost: Free with reservation; RSVP required, includes lunch & beverages provided by
Proctor & Gamble, our sponsor for this event.
RSVP: Please confirm your attendance, ASAP, by noon Wednesday 04/26/17 via e-mail to:
Mike Downing, CPE — President, MDowning@Hixson-inc.com, to allow time to prepare
security badges. License or Photo ID will be required to show security at front desk.
(Please indicate if you are P&G contractor or external visitor.)




Biography of our Presenter:

Joseph A. Cleves, Jr. is a partner at Taft Stettinius & Hollister LLP with a longtime focus on
construction transactions. Joe is an acknowledged legal expert in Integrated Project Delivery
with a nation-wide practice. Among his more noteworthy IPD projects is one recently
completed in Los Angeles on behalf of a construction manager for an international
pharmaceutical company. He is currently leading negotiations on an IPD Agreement for a
$350,000,000 project for an Omaha, Nebraska medical center.

Directions to Procter & Gamble Offices:

(Please bring License or Photo ID. Our contact at the facility is Rosalie Wingler. Rosalie or
another designated P&G employee will need to escort all external visitors to the room.):
Take 71 South. Take the Vine Street exit (which exits to the left). Follow Vine Street to Fifth
Street and turn right. The General Offices are located at Fifth and Broadway, and various
parking lots and garages are located within a two to three block radius of the offices.

OR

Take 75 South. Take the Fifth Street Exit (exit is on the left side of highway). Follow Fifth
Street to Broadway. P&G towers will be on your left.
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